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Since the Chinese property insurance industry resumes development in thirty 
years ago, it has achieved great progress with unprecedented speed. However, as the 
market constantly grows and insurance body gradually increases, the products 
commonly share the same essence and the competition among the property insurance 
companies intensifies. How to stand out of heated market competition, survive and 
develop is a serious task for newly incoming bodies. 
This paper uses BOCI (Bank of  China Insurance) that entered the property 
insurance market in 2005 as the main research subject and discusses how to win a 
share in the intense market competition and seek further advancement for the newly 
property insurance companies with banking background through innovating business 
model. This will analyses and compares the main business models of Chinese 
property insurance companies by Weng Junyi’s (2004) “mesoscopic” business model 
viewpoint. Meanwhile, analyzing the environment of Chinese property companies 
and based on the basic estimation of present situation, this paper offers the value 
orientation of “partner interface” which fits the property insurance companies with 
banking background. Using this as a foundation, it creates business model adapting 
to property insurance companies with banking background by “mesoscopic” view as 
the academic research and discuss for the author’s practical management.  
It includes three chapters, 
Chapter One  The reason stimulating the innovation of Chinese property 
insurance industry. After the basic introduction of Chinese property insurance 
industry development and market share of each property insurance body, it proposes 
the view that the competition of Chinese property insurance industry should develop 
to business model competition from present products and service competition by 
analyzing the external and internal factors causing the innovation of business model 
of Chinese property insurance industry. 
Chapter Two  The comparison and research of business model of Chinese 














“mesoscopic” business model viewpoint, analyses the major business models of 
Chinese property insurance industry at present, compares the business models of 
Chinese and foreign property insurance companies and draws lessons from that. 
Chapter Three  The choice of business model of property insurance companies 
with banking background. Using BOCI Co. as the example, it puts forward the value 
orientation and business model frame that suits the property insurance companies 
with banking background by applying “mesoscopic” business model viewpoint to its 
environment. 
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前  言 
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虽然中国第一家国有保险公司----中国人民保险公司 1949 年 10 月就成立

















































据中国保险监督管理委员会网站资料，2008 年 1-7 月在中国财险市场上，
纳入中国保监办经营业绩统计的财险公司有 44 家，其中中资财险公司 29 家，
外资财险公司 15 家。为方便分析，我们以 2008 年 1-7 月的数据为主导依据，
并参考其他年份的数据来进行探讨。 
解读近年财险行业数据，我们可以得出三点结论： 




















我们明显可以感觉中资公司强过外资公司，2008 年 1-7 月全国财险公司原保费









保”） 早成立于 1949 年，1979 年恢复以来，在相当长一段时间内在市场上处
于独家垄断地位，人保依其多年在业界的经营，开发了适销对路的产品，建立
了营销渠道，健全了服务体系，也打造了一支人员队伍。从近五年数据看，人
保在财险市场仍占有较大份额，市场集中趋势仍十分明显。2008 年 1-7 月，人
保实现原保费收入 661.3 亿，占有全国财产保险市场 42.8%的市场份额。
























第一章  中国财险业商务模式创新的动因 
5 
年开始才在全国逐步铺开，当年保费仅 7.5 亿（市场份额 0.3%），2008 年 1-7
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